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Marseille, April 17, 2009

New Spatial and Urban Approaches  
-- MNA Region Consultations--

THE WORLD BANK 
URBAN & LOCAL 
GOVERNMENT STRATEGY

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
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Demographics Drive the Agenda
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Source: UN World Population Prospects: The 2006 Revision and World Urbanization Prospects: The 2007 Revision

ω ¢ƻŘŀȅ ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜǎ ƛƴ ǳǊōŀƴ ŀǊŜŀǎ

ω 2 billion new urban residents expected by 2030

Urban Context

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Urban Growth in Developing Countries
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Source: UN World Population Prospects: The 2006 Revision and World Urbanization Prospects: The 2007 Revision

ω 90% of urban growth is taking place in the developing world

ω Urban populations in Africa and Asia will double in the next 20 
years

Urban Context

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Emerging Global and Local Challenges

× Global financial crisis and its impact on cities

× Climate Change Agenda and Urban 
Vulnerability

× Energy price and supply volatility ςHow to 
improve energy efficiency of cities? 

× Increasing market gap between creditworthy 
municipalities with bankable projects and the 
rest ςlikely to increase among secondary 
cities

Urban Context

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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The Challenges of Growth

ωDensities Declining:  Based on 1990s trends, 
cities are expected to triple in area, while 
population is expected to double by 2030 

ωOver a billion people living in slums

ωClimate Change: Cities are estimated to 
ŎƻƴǘǊƛōǳǘŜ ŀǎ ƳǳŎƘ ŀǎ тл҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ DID 
emissions

ωCities are the largest consumers of energy ς
posing challenges to promote energy efficiency

Urban Context

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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City Responsibilities Increasing

Basic 

Service Delivery Basic Service Delivery

Attract Investment

Combat Crime & Violence

Reduce Congestion

Failing National Health

Adequate EducationSocial Services

Reduce Food Security Risks

Climate Change

Create Jobs

Provide Vocational Training

TODAY

20 YEARS AGO

ω Municipal government agenda expands as city grows
ω Municipal budgets are constant or declining
ω Little support from central government / roles remain 

undefined

City Management

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Cities & Economic Growth

Cities & Economic Growth

Source: WDR2009

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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City/Urban area GDP in US$bn City/Urban area
Est GDP in 2020 

in US$bn

Tokyo 1191 Tokyo 1602

New York 1133 New York 1561

Los Angeles 639 Los Angeles 886

Chicago 460 London 708

Paris 460 Chicago 645

London 452 Paris 611

Osaka/Kobe 341 Mexico City 608

Mexico City 315 Philadelphia 440

Philadelphia 312 Osaka/Kobe 430

Washington DC 299 Washington DC 426

Boston 290 Buenos Aires 416

Dallas/Fort Worth 268 Boston 413

Buenos Aires 245 Sao Paulo 411

Hong Kong 244 Hong Kong 407

San Francisco/Oakland 242 Dallas/Fort Worth 384

Atlanta 236 Shanghai 360

Houston 235 Seoul 349

Miami 231 Atlanta 347

Sao Paulo 225 San Francisco/Oakland 346

Seoul 218 Houston 339

Top 20 Cities by GDP in 2005 Top 20 Cities by GDP in 2020

Source: Citymayors.com, PWC GDP based on UN Urban Agglomerations

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Slum Populations Increasing
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Policies Do Matter

Urban Environment

Evolution from 1967 to 2004 (for 3 developed countries and 3 developing countries) (size of bubbles = 

income)
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Urban Transport Choices

Urban Environment

Modal split and urban density, 1995
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ÅDirect relationship between density and energy used for transportation. 

ÅFuel subsidies drive private transport mode choices in MNA

ÅEnergy consumption is higher due to pricing issues in MNA

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Linking Urban Design with Energy 
Consumption

Urban Environment

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Source : 

Annez, Huet, Peterson. World Bank 2007- Operational Lessons for the Urban Century:  Urban 

Infrastructure Funds in World Bank Lending Operations 1979-2006

Secondary Cities in the Decade Ahead

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Cities & New Technologies

ω Geographic Information Systems (GIS)
× Land management
× Track service delivery
× Crime & violence analysis

ω Mobile phones
× Help cities communicate with citizens and vice versa
× Mobile-telephone based health or financial services
× SMS alert systems for crisis/disaster management

ω Internet
× Facilitate citizen participation
× Knowledge sharing
× Improve licensing and permitting processes

ω Municipal Financial Management Information Systems
× Automated budgeting systems
× Enhanced tax collection
× Transparent and efficient management of expenditures, revenues, 

and assets

Urban Context

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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MNA Context & Urban Implications

×Macro-Context:  Low FDI, slow growth, over-reliance 
on oil, need to diversify economies (cities can play a 
key role)

×State fragility, conflict, and volatility

o Intra-regional migration and refugees creating pressures on 
land values, housing supply and affordability, and services

o Conflict translating into emergency and reconstruction type 
operations ςWest Bank and Gaza, Lebanon, Iraq

×Rapid population growth, coupled with in-migration to 
cities translates into high urbanization rates in most 
countries

×Youth bulge a key feature:  Risk of Social Unrest in 
Cities ςFocus on Social Capital is Critical 

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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×Access to land for commercial/residential 
investment a key constraint (ICA Surveys)

×Governance systems could be improved

×Local Governments lack autonomy; 
Legal/Regulatory Frameworks out of date

×Service coverage generally good ςbetter than other 
regions

× Increasing number of natural disasters and 
vulnerability of low income settlements to rapid 
urbanization of poverty(Iran, Djibouti, Algeria)

×Climate change and water scarcitya growing 
concern in urban centers

MNA Context & Urban Implications

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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×Review recent globalthat have urban consequences 
& position the Bank to respond to emerging 
challenges 

×9ƴƘŀƴŎŜ ǘƘŜ ǳǊōŀƴ ǎŜŎǘƻǊΩǎ ǎǘǊŀǘŜƎƛŎ ŎƻƴǘǊƛōǳǘƛƻƴ 
ǘƻ ǘƘŜ .ŀƴƪΩǎ ŎƻǊǇƻǊŀǘŜ Ǝƻŀƭ ƻŦ ŦƛƎƘǘƛƴƎ ǇƻǾŜǊǘȅ

×Elevate and mainstream policy dialogue on urban 
issuesin national strategies and Country Assistance 
Strategies

×Apply new instrumentsusing more wholesaling 
approaches to improve efficiency at the retail level 
(more standardized and better tested products) 

×9ȄǇƭƻǊŜ Ƙƻǿ ǘƻ ŀƭƛƎƴ ǘƘŜ .ŀƴƪΩǎ ǿƻǊƪ ǿƛǘƘ ƻǘƘŜǊ 
donorsand development partners who have 
adapted/adjusted their programs over time

Strategy Objectives

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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World Bank Urban Sector Operations

ωDedicated urban lending unit established in 1972

ωBetween 1972-2008, roughly $37 billion lent for urban 
projects  

ωUrban Portfolio Performance is above Bank average--
greater than 80% satisfactory

ω5 year average annual lending close to $1 billion in 
nominal terms for the last twenty years, while 
declining in the late 90s and increasing under the 
Infrastructure Action Plan

ωFrom  FY2006 to FY2008, total number of urban sector 
projects nearly doubled from 22 to 38

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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World Bank Lending Trends
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World Bank Urban Financing
Volume of Financing by Region FY98-08 & Regional Share of Total

5%

6%

5%

6%

14%

4%

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

AFR EAP SAR ECA MNA LCR

$
 m

il
li

o
n

s

UD UD % of Bank

Portfolio
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Business Line No. USD % No. %USD Rank

City Management & Governance 58 2,011 30 29 1

Urban Poverty & Slum Upgrading 38 1,372 20 20 2

Cities & Economic Growth 22 704 12 10 3

Natural Disaster Management 19 828 10 12 3

Urban Environment & Climate Change 20 554 10 8 4

Municipal Finance 15 457 8 7 5

Other 11 584 6 8 6

Land & Housing 10 441 5 6 7

ω CM&G led all other areas of lending, driven mainly by 
infrastructure

ω Urban Poverty ranks second, representing 20% of the portfolio

ω Urban Environment ranks forth but is growing fastest, while 

Land and Housing remains very low

World Bank Urban Projects by Business Lines FY99-08

World Bank Lending Trends

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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WDR 2009 Messages in the Urban Strategy

Å WDR 2009 drives the new urban agenda
× Urbanization is inevitable ïMore than this, it is 

essential to maintain economic growth, built upon 
agglomeration economies

Å New Urban Strategy Release in FY09 will build 
upon WDR 2009 Messages
×Old Paradigm :  Urbanization too rapid and primary 

cities are too large
×New Paradigm :  Density is needed. Drivers of this 

Transformation will include:
× Land Use Efficiency & Labor Mobility:  Slums are an 

outgrowth of highly functional labor markets and 
disfunctional land markets 

×Spatially Blind Institutions, Infrastructure and 
Incentives: to enable efficient land markets, 
connective infrastructure, and targeted slum 
upgrading

×Urban Growth Agenda :  Dealing with trade -offs 
between benefits of agglomeration economies and 
congestion

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Adopting a City Systems Approach ς
National-Level Engagement

Large 

Primate or

Mega - cities with 

post - industrial 

economies

Small Towns & 

Rural Linkages

Secondary

Cities   with

industrial

economies

Facilitates 
Urbanization 
Economies
from 
diversity 
that fosters 
innovation

Facilitates 
Localization 
Economies
from input -
sharing and 
close 
competition 
within 
industry

Facilitates Internal 
Scale Economies

Source:  WDR 2009 Report

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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New Approaches: Financing Instruments

ωSector Development Policy Loans:  Policy-based 
lending focused on improving policy frameworks, 
systems and incentives

ωProgrammatic Investment Loans:Bundling 
institutional reforms with investment funding ς
subnational grant programs, etc.

ωUrban Infrastructure Funds:  
×Wholesaling approaches to expand reach (secondary cities)
×Can be used as policy instruments ςe.g. encouraging energy 

efficiency with performance-based grants to LGUs

ωStandard Investment Operations that Leverage Global 
Facilities:GPOBA, PPIAF, Cities Alliance, Carbon 
Finance Funds

ωSubnational Finance Program: Direct lending to cities

Financing Instruments

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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New Knowledge Products & Services

ωUrbanization Review  
ωCity-level GHG Index, Vulnerability Assessment
ωCity Innovations at Development Marketplace
ωGlobal City Indicators Program
ωUrban Governance Program
ωUrban ICT Toolkit
ωCity Management Certification Programs
ωNational Slum Upgrading Programs
ωSub-National Finance Capacity Building 

Program

Knowledge Products & Services

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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New Knowledge Products & Services
Research & Dissemination Focus

ωKnowledge Networks with Universities & 
Think-Tanks

ωLinking City Networks with Universities

ωSpecial Programs:  Exchanges, Focused-Topic 
Research

ωResearcher-in-Residence Program 

ωBusiness Line Case Studies Database

ωDIRECTIONS in Development Monthly Issues 
Note

Knowledge Products & Services

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Urbanization Review: 
A System of Cities Approach

ω A Tool to operationalize WDR 2009
ω An integrated approach to understanding urbanization
ω Would draw on relevant expertise around the Bank in the areas of:

× Transport
× Economic Growth and Poverty
× Urban and Land Use Planning
× Demographics and Migration
× Data Collection & Analysis (built into STATCOM approach)
× Others

ω Responsive to increasing client demand
ω Analytical framework that can be applied across a number of countries
ω Working with OECD based on their Territorial Reviews
ω Would take a modular approach comprised of:

× Data Collection
× Analysis
× Strategy & Action Plan Development

New Urban Tools

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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ωNo single standard exists for cities to measure their 
performance and benchmark progress against 
comparators

ωWorld Bank led initiative with over 10 donor partners 
began with pilot in 9 cities, target of 160 by end 2009

ωSingle comprehensive system for measuring and 
monitoring city performance and urban quality of life 
that will:
×Enable elected officials, city managers, and public to 

monitor the performance of cities over time
×Facilitate comparisons across cities
×Foster information sharing and learning across and between 

cities

ωMay lead to 3rd party verification ςISO certification 
ωCities actively participate through collection and 

analysis process

STANDARDS FOR CITY PERFORMANCE: 
GLOBAL CITY INDICATORS PROGRAM

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/
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Refining Our Six Business Lines

Natural Disaster Management

Cities & Economic Growth

City Management, Finance & Governance

Urban Poverty & Slums

Urban Land & Housing Markets

Urban Environment & Climate Change

http://www.flickr.com/photos/worldbank/2692588771/
http://www.flickr.com/photos/worldbank/2692587407/
http://www.flickr.com/photos/worldbank/2653203716/
http://www.flickr.com/photos/worldbank/2659113442/



